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In last year’s Chairman’s Report 
Eric Hicks described a year of 
ongoing and positive change 
for CVSU. In 2014/15 we have 
continued to feel the benefi t of 
those changes. In particular, the 
refurbishment of the re-named 
Community Hub is now complete. 
It provides an excellent working 
environment for ourselves 
and the voluntary groups with 
whom we share the building.

Indeed the Community Hub is in 
many ways the physical embodiment 
of our broader strategy. It not only 
provides offi ce space for a number 
of important voluntary sector 
organisations but also, with our 
internet café and well-equipped 
meeting room, provides a meeting 
place for many other voluntary 
organisations: whether during the 
working day, in the evening or at 
week-ends. All of which fosters a 
spirit of partnership and co-operation 
across the voluntary sector.

In the same spirit we have extended 
our range of projects, in each case 
working closely with our chosen 
partners. Together we have identifi ed 

services that are needed and valued 
by the local community and which 
should leave a lasting legacy after our 
own involvement comes to an end.

I am proud of our achievements 
this year but none of those would 
have been possible without the 
commitment shown by my fellow 
directors and above all the hard 
work of our excellent management 
team and staff, ably supported 
by our enthusiastic volunteers.
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whAt we DO key FActs 

98 groups & 
individuals receiving 
services from CVSU 

349 
individuals signposted 
to the local VCS and 
local services 

15 organisations 
provided with an in 
depth personalised 
funding advice service 
£169,000 funding 
secured for groups in 
Uttlesford this year

157 
individuals each 
month, receiving 
funding bulletins 

185 
twitter followers

614 
Uttlesford organisations 
on the Essex Connects 
database
essexconnects.org.uk 

114 local 
services registered with 
Uttlesford Frontline 
online referral Service. 
uttlesfordfrontline.org.uk

A Few wORDs
Kirsty Monk

CVSU continued providing 
excellent support, information 
and advice services to the local 
Voluntary & Community Sector 
(VCS) this year. We have assisted 
local groups to bring in over 
£169,000 of funding to continue 
to deliver existing services as well 
as new projects. Our work with 
local groups has been especially 
important this year as feedback 
from the sector has highlighted 
that it is a challenging time for VCS 
organisations across the patch.

As traditional sources of funding have 
diminished, many VCS organisations 
have had to rethink their business 
plans. They have reviewed the way 
they generate income in order to 
be able to continue their service,  
or develop new and existing  local 
services in Uttlesford. Collaborative 
working to deliver services has 
worked well in the past, now there 
is an increased drive towards more 
partnership working to enable small 
and medium size VCS groups to bid 
for commissioned services and grants. 

The ability to be able to respond 
quickly to opportunities for grant 
funding and to have the capacity and 

skills as an organisation to bid for 
commissioned services, has been all 
the more vital, to ensure the future 
of the local voluntary sector and the 
services they provide. CVSU are here 
to help, as we are able to assist and 
work with groups to enable them 
to build their capacity to meet the 
challenges facing the sector; together 
with our local partners we aim to build 
a sustainable future for the local VCS. 

CVSU have also been representing 
the sector at key tables to share the 
story of what is happening locally 
to the sector, to feed the views and 
ideas gathered from the VCS into local 
strategy and service development 
and identify any potential community 
services that may be lost.

Finally I wish to thank the CVSU 
team (Chair and Trustees, staff and 
volunteers) for their hard work and 
commitment to our organisation 
and the groups we work with. To 
our funders and local partners, 
thank you for helping us to make 
a difference in Uttlesford. 

Council for Voluntary Service Uttlesford (CVSU) 
is a charitable company with over 28 years’ 
experience of supporting the voluntary sector.

CVSU’s primary purpose is to support, advise, 
develop and strengthen the voluntary and 
community sector in Uttlesford, as well as 
providing representation at strategic level.

We are very proud of the contribution the voluntary 
sector makes to the lives of people in Uttlesford and 
we work in partnership with local organisations to 
ensure that we have an inclusive and successful 
voluntary sector with a positive future.

We work with a wide range of groups, providing 
professional specialist services and advising on a 
range of issues including 
funding, governance 
and set up and we also 
have an important role in 
disseminating information 
throughout the sector.

essex connects
CVSU provides a signposting service to local 
people through hosting and managing the 
online searchable directory Essex Connects. 

www.essexconnects.org.uk



OuR wORk this yeARFinAnciAl  
DiRectOR RepORt
Chris Barrett

Financially 2014/15 was another 
successful year for CVSU, providing 
a strong platform for further growth. 

Our total funds at year-end had 
increased by 7.6% to £73,887. 
Within this total our unrestricted 
funds (reserves) grew more 
substantially, by 28.2% to £38,972. 

Total incoming resources grew 
very slightly to £92,339, with 
little change in the income mix 
of grant funding, project income 
and management fees.

At the same time our expenditure 
increased by 7% to £88,946. As a 
result our net income for the year 
reduced from £10,869 to £8,581. 
The increase in expenditure related 
to salaries, which grew by 12%. Our 
project activity in particular has 
required additional resources and 
new skills. We continued to exercise 
tight control over all other areas of 
expenditure, with a modest reduction 
in the total cost of these items.  

We would like to take this opportunity 
to thank our funders Uttlesford 
District Council and Essex County 
Council for their continued support.

Essex County Council  36%

Uttlesford District Council  31%

Winter Warmth Project, ECC  4%

Buildings Management Income  9%

Timebank Project  12%

Frontline Project  8%

cvsu incOme 2014/15 wARm hOmes GRAnt
CVSU were successful in obtaining 
two years funding from Essex 
County Council to deliver a Warm 
Homes project in Uttlesford. 

Our project was delivered in 
partnership with two local charities. 
Support4Sight undertook 41 home 
visits to visually impaired people. 
They provided emotional support 
and practical advice to service users 
who may be concerned about the 
cold weather. They also provided 
a telephone helpline service 
throughout the winter months.

Uttlesford CAB produced and 
distributed 2000 ‘Keep Warm Keep 
Well’ booklets. 1000 of these were 
targeted at disadvantaged people 
on Uttlesford District Councils 
‘assisted bin’ register. In addition 63 
clients were offered cold weather 
advice by a home visit volunteer.

CVSU had a small Fund available, 
which could be accessed by local 
organisations to help any Uttlesford 
resident who is experiencing 
difficulties due to the cold weather.
We are pleased to be able to repeat 
this project this coming winter.

uttlesFORD FOODBAnk
Foodbank is designed to help 
individuals and families in crisis 
by providing free emergency food 
until the appropriate agencies 
are in a position to assist. 

As well as receiving food the client 
may be directed to further help and 
support if required. Anyone who 
is struggling to buy food can be 
referred to a foodbank. Referrals 
are typically made by local agencies 
such as GP’s, health visitors, 
Uttlesford District Council and CAB.

Foodbank is delivered by a team 
of local volunteers. In April, CVSU 
began working in partnership with 
Foodbank to offer a 2nd collection 
point at the Uttlesford Community 
Hub in Great Dunmow. A number 
of food parcels are delivered 
weekly and are then stored and 
distributed by the staff of CVSU.

In the first five 
months of 
operation, the 
Hub in Dunmow 
has handed  
out food parcels 
on 55 occasions.



OuR wORk 
this yeAR

FROntline
We have continued our work this 
year developing and providing 
the administration for ‘Uttlesford 
Frontline’ with lead organisation 
Uttlesford Citizens Advice Bureau. 

Frontline is a web-based system 
that allows frontline workers to 
see what services are available 
in their district. It’s a quick and 
secure way to make a referral for a 
patient or client to a local service.

It also provides a ‘shop front’ to 
all the varied health and wellbeing 
services that are delivered in the 
district by voluntary, not for profi t 
and statutory organisations. The 
site also supports front line workers 
such as doctors, community 
nurses, schools, youth workers 
and mental health workers to 
signpost and make secure referrals 
to these services. We are pleased 
to report that in November 2015 
Frontline will be available in Epping 
Forest and Harlow Districts.

Uttlesford Frontline online referral 
service activity has increased 
signifi cantly in the last 12 months. 
During this period there have been 

242 referrals made to local services 
via frontline; this has enabled a faster, 
more effi cient and secure referral 
route between advice agencies 
and prevented clients from being 
bounced from service to service, 
minimizing inappropriate referrals. 

In addition to direct referrals, 
Frontline enables health and social 
care workers and voluntary sector 
organisations to effi ciently access and 
information sheets on local services 
which can be emailed to, or printed 
for the client or patient: there have 
been 446 signposting activities using 
the Frontline Service in this period. 

There are currently 107 service 
providers and 100 referral providers 
enrolled as service users on Frontline. 
CVSU has been engaged by Uttlesford 
CAB to carry perform the services 
administration and development 
for the next three years. We also 
welcome new CVSU team member 
Victoria Schimpf as the Frontline 
Administrator who has recently 
joined us to support the project.

For further information: 
www.uttlesfordfrontline.org.uk 
email: info@uttlefordfrontline.org.uk

CVSU and Volunteer Uttlesford have 
successfully worked in partnership to 
deliver and develop membership of 
our Time Bank Project in Uttlesford.

In the last year we recruited an 
additional 43 new time bank members 
to the project and we now have over 
96 individuals who are active Time 
Bank members; with a further seven 
members currently waiting to join. 
Although many of our members are 
already involved in volunteering, 
around 11% have never volunteered 
before; Time Bank has created a new 
way to engage people and encourage 
them to volunteer in our District. 

Uttlesford Time Bank members have 
generated 2234 hours of exchanges 
since September 2014 which 
represents a signifi cant increase on 
the amount of exchanges happening 
in Uttlesford over the last 12 months.

Resourcing staff capacity and outreach 
work has enabled the true aims and 
outcomes of Time bank to become a 
reality, especially evident in our work 
with local communities. If we had 
greater capacity we feel that we would 
be able to reach out to more people 
in isolated rural areas of the district. 

The project is supporting new 
community volunteering activity by 
bringing people together to help each 
other. The project has also helped 
isolated individuals gain confi dence 
to build new social networks and 
friendships; for example the ‘Wimbish 
Villages’ group and the Coffee & 
Company Group in Dunmow were 
brought together and supported by the 
Time Bank project staff and volunteers.

Our aim is to build on the 
achievements of Uttlesford Timebank 
and continue the work with members 
and our communities to meet to 
local people’s needs and make their 
lives better through volunteering. 

time BAnk FActs 

5 organisation members 

6 mini Time Banks in operation 

96 individual Time Bank 
Members (correct at 24/08/15)

2,243 
hours generated (since 01/09/14)

Wendy-Jo Atter Time Bank Administrator

time BAnk 
uttlesFORD

UTTLESFORD



west esseX 
cOmmunity sheDs

uttlesFORD 
cOmmunity huB

CVSU has successfully secured 
funding to create three Community 
Sheds across West Essex. The 
project aims to establish a shed in 
each of the West Essex districts, 
Uttlesford, Harlow and Epping Forest. 

There are no restrictions to where a 
shed can be or what type of building 
can be used. It can be a shared 
space with another group and it 
doesn’t even have to be a shed - 
some projects have made use of 
empty shops and one has used a 
converted building in a cemetery. 

The purpose of a shed is to create 
a comfortable environment where 
people can meet and fi nd peer 
support, networking opportunities 
and participate in individual or group 
projects. Although sheds will be 
open to anyone we are particularly 
encouraging men to attend, as research 
indicates some sections of the male 
population feel socially isolated.

The funding has allowed us to recruit 
a Community Shed Coordinator, 
Susan Hastings-Herbert and she 
will support each shed with set up, 
training, recruitment of volunteers 
and safe working practices. 

Our fi rst Shed will be in Little 
Canfi eld in Uttlesford and will 
be on the site of the community 
cooperative Local Food (& More!)

For further information: 
tel: 01371 878400
email: shed.coordinator@outlook.com

West Essex Community Sheds Project is funded by Essex 
County Council and the West Essex Clinical Commissioning 
Group, through the Independent Choice & Control Fund. 
It is delivered with the support of Rainbow Services, 
Voluntary Action Epping Forest and Maldon CVS. 

CVSU manages this Hub which 
provides accommodation for several 
charities. The Hub is in constant use 
and has a café area and meeting 
rooms which the community 
can access. Local organisations 
regularly use the Hub to host 
drop in sessions. The Hub is also 
now a collection point for people 
accessing Uttlesford Foodbank.

Last year our meeting room was used 
on 167 occasions and we had 788 
visitors to the Hub. The charities located 
in this Hub with CVSU are Mind in West 
Essex, Uttlesford Carers, Voluntary 
Sector Training, Essex Council for 
Voluntary Youth Services, Crossroads 
Care Young Adult Carers Project and 
Centre for Action on Rape and Abuse. 
Purchasing the property has given 
additional security to the charities 
who work here and we are building a 
true community asset for the future. 

FunDinG ADvice 
Our funding 
support service 
continues 
to be very 
popular. We 
provide funding 
advice to any 
organisation 
that asks 
for help. 

We helped local groups raise 
£169,000 this year and we 
now have 157 groups and 
individuals receiving our 
Funding Bulletin each month.

We hosted a Bid Writing 
workshop this summer which 
had guest speakers from the 
Big Lottery, Essex Community 
Foundation, Essex County 
Council and West Essex CCG. 
The event was attended by 
representatives of voluntary 
groups from across West Essex 
and those attending agreed that 
as a result of the training, they 
had a better understanding of 
how to put a bid together and 
how to demonstrate the impact 
of their projects and services. 

cOFFee AnD cOmpAny
A group of Time Bank volunteers 
have set up a befriending service 
‘Coffee & Company’ in the Uttlesford 
Community Hub Café in Great 
Dunmow. It is a relaxed and friendly 
environment which is open to all.

Writing & Winning 
Successful Bids 
Workshop, Manuden



cOntAct DetAils
Council for Voluntary 
Service Uttlesford, Uttlesford 
Community Hub, 45 Stortford 
Road, Great Dunmow CM6 1DQ

t: 01371 878400
e: infocvs@btconnect.com
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FOllOw us
Since joining Twitter a year ago, 
we now have 185 followers. 

Be the first to find out what is 
happening by following CVSU on  
@cvs_uttlesford 

we wOulD like tO 
thAnk OuR FunDeRs
✱ Uttlesford District Council

✱ Essex County Council

✱ West Essex Clinical Commissioning Group
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